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a To the Shareholders 
{4 of Tandy Corporation 


We are very pleased to report that the fiscal year ended 
June 30, 1973 was a period of highest achievement ever by 
Tandy Corporation in the development of sales, earnings, 
and operating resources. 

Consolidated sales crossed the half billion dollar level 
for the first year in the Company’s history, advancing 21% 
to $511,362,663. Earnings before income taxes rose 29% 
to $36,201,966, while net earnings of $19,353,133 ex- 
ceeded the previous year by 24%. Net income per average 
share of common stock outstanding was $1.76, up 25% 
from the $1.41 recorded during the prior year. 

We are also pleased to point out that the Consumer 
Electronics Group, led by the Radio Shack division and its 
related operations, contributed more than half of the total 
revenues of the Company during the year just ended. In 
addition to producing the majority of revenues, the Group 
contributed 80% of the total income of the four major 
marketing groups of the Company during fiscal 1973. 

The Radio Shack organization clearly has become the 
dominant business of Tandy Corporation. In recognition of 
that event, and to acquaint shareholders more fully with its 
outstanding progress and activities, this report is devoted 
largely to the Radio Shack organization. 

The table below shows the revenues and pre-tax earn- 
ings record of the Company’s marketing groups for the past 
three years. Figures of the Consumer Electronics Group 
now include the electronics manufacturing activities of the 
Company, which have also been developing at a rapid 
pace. 


Operations 
The task of your senior and divisional management re- 
mained unchanged during the year. That task is the deliv- 
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ery of the Company’s products and services in an efficient 
manner at prices which are acceptable to our customers, 
and which permit the business to grow. 

Our purpose in setting out this simple statement is to 
emphasize that the fundamental task of merchandising has 
continued to be pursued diligently amidst changing cir- 
cumstances which can affect that task. 

Shortages and threatened shortages of certain products, 
unstable prices, increasing costs of capital, adjustments in 
international monetary exchange rates, and governmental 
regulation are some of the factors which have entered the 
merchandinsing decisions and operating programs of the 
past year. 

Management action to anticipate these often rapidly 
changing circumstances has been effective. Shortages of 
materials have dictated some substitution or replacement 
of a product, or a major change in its design and content. 
Uncertain prices in some of the divisions have put an 
awkward burden on advertising programs which must be 
finalized, generally, many weeks in advance of their im- 
plementation. Such advertising programs have contained 
pricing good for short periods, or disclaimers of published 
prices. 

The growing cost of capital has led to an intensified 
company-wide program to maximize the use of assets in 


Tandy Corporation Major Marketing Groups 


1971 


Sales Earnings 

Consumer 

Electronics ..$163,148,738 $16,265,668 
Hobby and 

Handicrafts . 
General 

Retailing ... 
Manufacturing 


and 
Distribution . 


53,338,688 5,342,198 


60,946,754 (2,326,307) 


79,535,784 6,118,476 


Sales Earnings Sales 


$194,667,621 $26,397,778 
67,291,527 


62,512,287 


98,776,963 





1972 1973 
Earnings 


$268,464,993 $35,286,666 


6,594,574 92,816,335 8,023,671 


(4,782,042) 63,218,459 (4,099,590) 


3,950,718 86,862,876 4,849,576 


Earnings contributions are before income taxes, interest costs, and certain general administrative expenses of the Company. 





meeting sales and earnings objectives. A basic manage- 
ment principle at all times, this further emphasis should 
produce an improvement in the return on capital available 
to the Company. 

With active and concerned attention, your management 
has endeavored to comply with the series of regulations 
and interpretations issued by the Cost of Living Council 
under the authority of the Economic Stabilization Act of 
1970. The collection and filing of necessary data during 
the year was a Costly process, requiring extensive time of 
divisional executives and staff. A collateral benefit of this 
process, however, was the keen analysis and evaluation of 
each product and service offered by the Company which 
supplemented the data with which management normally 
Carries on its operations. 

None of these changing circumstances is entirely new to 
the experience of your company, but they have demanded 
an increasing amount of time and attention during the past 
year. The degree to which these demands have been met 
successfully is evident in the progress which the company 
has continued to make in its task of merchandinsing. 


Financial 

Stockholders Equity was $186,167,400, and Net Worth 
per Common Share outstanding was $16.91 at June 30, 
1973. The policy of retaining and reinvesting 100% of the 
earnings of the Company over the past ten years has con- 
tributed substantially to the 59-fold increase in Stock- 
holders Equity and the 23-fold increase in Net Worth per 
Common Share during that period. It is expected that the 
policy will be continued while opportunities for the 
profitable use of capital continue to be available to the 
Company. 

In June, 1973 the Company and a group of banks en- 
tered into a new Credit Agreement which replaced and 
expanded a similar Agreement of a year earlier. The Credit 
Agreement now makes available to the Company a revolv- 
ing loan commitment of up to $100,000,000 during the 
next seven years. In addition to this source of capital, the 
Company also has available to it the use of $100,450,000 
of seasonal credit lines and trade acceptances. The cost of 
borrowing under the Credit Agreement, and the seasonal 
line arrangements, is related to the prime lending rate, and 
that rate is expected to vary over the life of the Agreement. 
Therefore, the Company shall continue to measure care- 
fully the most advantageous use of borrowed funds. 

As of June 30, 1973, the ratio of Stockholders Equity to 
Long Term Debt was 1.9 to 1, and the Current Ratio was 
3.8 to 1. Net Working Capital stood at $178,719,698 on 
that date. 


The current and near-term capital requirements of the 
Company are being met and employed in a fashion to 
maintain a sound Balance Sheet position, while retaining 
latitude to advance effective expansion opportunities. 


Looking Ahead 

During the year, your Board of Directors was enlarged and 
its experience broadened by the addition of Mr. William C. 
Conner, Chairman of the Board and Chief Executive Of- 
ficer, Alcon Laboratories. Mr. Conner brings to the Board a 
long and distinguished career in domestic and interna- 
tional business activities. His leadership will be valuable as 
the Company undertakes additional marketing operations 
outside of the United States. 


We believe that the coming year will be another very 
good one for the expansion of sales by all of the merchan- 
dising divisions of the Company. Present estimates of fu- 
ture demand for products and services offered by the 
Company place a compelling challenge before the execu- 
tives and personnel of each division. A sustained effort 
toward excellence in service, products, and management 
of assets, will continue to be expected during fiscal 1974. 
Activities with suitable profit potential will be pursued with 
further investment, while unproductive activities will re- 
ceive the concentrated attention of your management. 

On behalf of the Board of Directors and the Officers, we 
wish to express our gratitude to each individual and or- 
ganization whose interest in, and support of, the Company 
helped make fiscal 1973 another record year in the 
progress of Tandy Corporation. 
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is The Radio Shack Story 


The impressive contribution made by Radio Shack to the 
growth of Tandy Corporation is reflected in the figures 
revealed in the report to the stockholders. In the past few 
years it has become quite evident that as Radio Shack 
grows so grows Tandy Corporation. 

Physically, Radio Shack now operates 1,733 outlets, 
including stores in the U. S., Canada, and soon in Belgium. 
Manufacturing capabilities today include far-flung indus- 
trial sites . . . ranging from Texas to Illinois and lowa and 
from New Jersey to South Korea, Japan and Canada. 

Radio Shack has become a major factor in the consumer 
electronics field. The brands of ‘‘Realistic,’” ‘‘Radio 
Shack,’’ ‘‘Archer,’’ ‘‘Micronta,’’ ‘‘Supertape,”’ 
“Optimus,” ‘Space Patrol,”” and ‘Science Fair” are de- 
signed and engineered as well as marketed by this innova- 
tive division. 


1963 Was The Year 
Just 10 years ago, our Company acquired the Radio Shack 
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business. At that time, there were nine stores... all in 
northeastern U.S.A. The stores were selling about $9 
million a year at retail. 


Realistic products have become the featured equipment 
line. Stereo receivers, amplifiers, record changers, tape 
decks, recorders and players, radios for homes, autos and 
boats, walkie-talkies, citizens band transceivers, inter- 
coms, and other related products have been added in 
ever-growing quantities. 


Today, Realistic is truly a “‘national brand,’’ nationally- 
advertised on television and in printed media. It is sold and 
serviced in almost every city and town in America, also in 
Canada and — beginning in August, 1973 — in Europe. 


We know of no other brand in the world which includes 
such a broad assortment under a single label. The support- 
ing network of engineering, design, production, distribu- 
tion, and quality assurance is equally unique. 


e2e009 80 





Realistic AM/FM 160 watt stereo receiver, world’s first 
receiver with Auto-Magic FM tuning, 349.95. 


A Modest Beginning 

Radio Shack has come a long way since its founding in 
Boston in 1923. First, it was a seller of electronic compo- 
nents in the new fields of radio and ham radio. 

In the late 1920's, the small company had a brief fling at 
marketing completed radios. In the late 1940's, it gradually 
became one of the most famous of American distributors of 
electronic parts and equipment to experimenters and in- 
dustry. It’s first national catalog was issued in the early 
1940's. The catalog became “‘annual’’ in 1947. 

Also, in 1947, Radio Shack moved somewhat away from 
its traditional field of regular electronics — into the then 
new field of high-fidelity components. It opened the 
country’s first Audio Comparator Showroom, which 
brought national publicity. The distinctive feature of the 
Audio Comparator was that a switching console provided 
immediate ‘‘aural’’ comparisons between speakers, 
amplifiers, turntables, and cartridges. At that time, even 
though there were only a few pioneer companies involved 
in supplying this apparatus, the room provided more than 
100,000 equipment conbinations. 

In 1954, when Radio Shack was in its 31st year, operat- 
ing a single store, the Company had already achieved 
international fame in the high-fidelity and mail order busi- 
ness. 

According to Lewis Kornfeld, a pioneer with Radio 
Shack and now its president, the Company was ripe for its 
first private label. 

With the first products, an FM tuner at $39.95 and an 
AM tuner at $29.95, followed by a matching 10-watt 
amplifier with built-in preamplifier at $29.95, Realistic 
equipment began its now vigorous life. 

In a 1956 issue of ‘‘High Fidelity Magazine,”’ the Realis- 
tic FM tuner was tested and reveiwed as having “sensitivity 
surprisingly close to that of tuners which sell for three or 
four times its cost... general appearance was good, not 
cheap.”’ Following that, rave reviews and top ratings have 
become hallmarks of the Realistic effort to produce better 
quality at lower cost. 
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Realistic solid state, 2-way walkie-talkie 
for every portable purpose, 24.95. 





Creative Manufacturing 

“While it isn’t customary for retail chains to own and 
operate factories, Radio Shack has never had ordinary 
aspirations,’’ says Kornfeld. Radio Shack’s first buying trip 
to Japan was in 1955. “Unlike many others, we never had 
the idea of going to the Orient to find something and 
merely replace the maker's label with ours. Since we have 
always had our own in-house engineering and merchan- 
dising ideas, we went to Japan to have things made,” he 
says. The Realistic line began to mushroom from this point 
on. 

The conventional notion is that one goes to the Far East 
for merchandise because it costs less. However, Kornfeld 
found other reasons as well. First, numerous electronics 
factories were located close together and close to the 
sources of component parts. Second, even the largest 
makers were happy to quote on and build American prod- 
ucts. Third, these factories were quick to adapt their pro- 
duction to Radio Shack’s specific requirements and were 
able to assist in continual updating of technology and 
styling. These three factors were not present in the domes- 
tic market — then or even 15 years later. ‘Quite frankly, it 
was easier for Realistic to build abroad, despite the obsta- 
cles of tariff, transportation, language, and foreign 
exchange. We developed a trading company replete with a 
full staff of engineers, inspectors, and lab facilties in 
Tokyo,”’ he says. 

Although approximately 50 percent of Radio Shack’s 
product mix originates from foreign sources, an increasing 
number of items are being produced in company-owned 
facilities in the U. S. Anticipating the trend toward domes- 
tic resources, Radio Shack has created several of its own 
manufacturing plants including untra-modern audio tape, 
wire and cable manufacturing facilities, and an antenna 
plant in Fort Worth, Texas. Although our plants produce for 
outside companies, their primary efforts are-devoted to the 
manufacture of necessary support products designed to 
Radio Shack’s exclusive engineering requirements. 





Left to Right: Lewis F. Kornfeld, Jr., President, and Bennett Hunter, 
Executive Vice President of Radio Shack. 


Tadashi Yamagata, President, and Elaine Y. Yamagata, Executive 
Vice President of A. & A. International. 
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Left to Right: Clyde A. Ford, Jr., Vice President, Manufacturing; John V. Roach, 
Vice President; Bernard S. Appel, Vice President, Merchandising; and J. D. 
Mortensen, Director of Manufacturing Development of Radio Shack. 


Reliability: First Concern in Production 

Kornfeld (and, for that matter, the entire management 
group) believes that quality in products produces quantity 
in sales. 

‘We do not manufacture products to meet price points 
such as $99.95, $149.95, etc. This way of approaching a 
piece of merchandise implies compromises in manufactur- 
ing. We build to achieve three goals in the following order: 
(1) reliability, (2) performance, (3) competitive price. We 
are not interested in price unless the performance meets 
our criteria for the way things work, feel, look, and sound,”’ 
he says. 

‘We are least of all interested in advertising claims and 
numerical specifications; i.e., the watts race, the number 
of discrete speakers inside a system, and other often mean- 
ingless data. Realistic aims at reproducing a certain sound, 
regardless of poweror frequency claims or measurements.” 

“The Realistic way is to create a variety of products, 
each distinguishable from the other and having clear-cut 
value differences. Good/better/best techniques which in- 
volve adding another knob or a bit of chrome to create 
step-up models on the same chassis is not the way Realistic 
and Radio Shack get their millions of customers.”’ 

Historically, Radio Shack has paid close attention to the 
need to give customers extremely good values. 

Often, Realistic products compare favorably in 
quality and are lower in cost than similar items of different 
brands in consumer reports. 





Strong Sales Efforts 
Radio Shack has long pursued an aggressive sales and 
advertising program. The annual catalog and catalog sup- 
plements are delivered to more than 9 million customers 
throughout the year. 

National network television advertising, primarily on 
National Football League programming, has been used to 
attract new customers. National special interest magazines 
also carry the Radio Shack advertising. 

Plans for international marketing were formulated in the 
fall of 1972, and a staff of specialists to be the vanguard for 
Radio Shack’s developemnt in the European market place 
was assigned to Brussels, Belgium. 





~ Realistic Optimus-9, 5-speaker system designed for 
life-like reproduction of music, 159.50. 





Realistic 8-track stereo tape 


. = \ cartridge deck that records and 
TEREO . 
8 TRACK S | — plays back, 109.95. 





MICRONTA Ranger-Doubler 
multitester provides accurate 


readings on current and 
voltage, 29.95. 





Science Fair educational electronics project kit, 
100% safe battery operated, 19.95. 
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Radio Shack Enercell very-long-life alkaline batteries 
in four styles, from 1.39. 
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About The Future 

The prospects for the audio and electronics industry are 
indeed good. Consumer demand for home entertainment 
and audio “hobby’’ equipment is high. Radio Shack’s 
management plans are already in motion to attract 
buyers in these and other growing markets. 

New and improved products have been added — such 
as the new “Supertape”’ and personal-sized calculators. 
New stores will continue to be opened where market 
research indicates a business potential. 

Radio Shack will continue to offer the right products at 
the right prices and will continue to respect the intelligence 
of its customers who appreciate the values offered by 
Radio Shack. 

As Lewis Kornfeld says, ‘‘We think that’s the way you 
want us to be.”’ 


“ALISTr®. MODULAINE-4 AM/FM FOUR CHANNEL STEREO RECEIVER 





Realistic quadraphonic stereo receiver with 4 speakers, 189.95. 
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Tandy Corporation Major Marketing Groups 


and Operating Divisions 


The business of Tandy Corporation is carried on through 
four Major Marketing Groups, encompassing 24 primary 
administrative divisions and subsidiaries. 

Divisional operations within the Major Marketing 
Groups — ‘Consumer Electronics” (described on pages 
4-9), ‘‘Hobbies and Handicrafts,” ‘General Retailing,” 
and ‘‘Manufacturing and Distribution’’ — are described 
below. 


Hobbies and Handicrafts Group 


The five divisions in this Group manufacture, process, and 
market products for the leisure-time, do-it-yourself, and 
educational customer. As a Group, these divisions consti- 
tute one of the largest enterprises which serves the growing 
hobby and handicrafts market. Group sales accounted for 
18% of total Company sales during the year. At year end, 
the Group operated 730 outlets in the United States and 
Canada. Highlights of division operations follow: 


TANDY LEATHER COMPANY This cornerstone Company pro- 
duces materials and kits for do-it-yourself apparel, foot- 
wear, accessories and decorator items made of leather. 
Sales are made through retail stores and by mail order from 
252 locations in the United States and Canada. Customers 
include semi-professional craftsmen and hobbyists, while 
institutional markets include schools, hospitals, prisons, 
and recreational organizations. 

During fiscal 1973, the division added 45 stores, and 
anticipates opening a similar number in 1974. Sales and 
earnings have maintained a consistent upward trend over 
the 25-year life of the Company. 

An aggressive sales and advertising program is di- 
rected toward the crafts-oriented and leisure markets, and 
delivery of more than two million catalogues and 
catalogue supplements to customers during the year will 
give the company a bright prospect for 1974. 


AMERICAN HANDICRAFTS This firm produces kits and mate- 
rials for craft work in wood projects, art metals, painting, 
plastics, candle-making, and many other crafts media, 
which are sold by mail and through 271 store locations 
across the country. 

During 1973, the company added 78 retail outlets 
and plans additional units for fiscal 1974. 

Marketing activities include production of a high- 
quality, special-interest magazine with large paid- 
subscription and newsstand circulations; distribution of a 
series of 30-minute ‘Crafts with Katy’’ television programs 
seen in major markets across the country; and regular 
mailings of consumer color catalogues and supplements. 
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MERRIBEE COMPANY This firm manufactures and sells mate- 
rials, supplies, and kits for the needle arts, including 
embroidery, sewing, knitting, crocheting, and weaving. 

Sales are made by mail-order as well as through 70 
company-owned stores in the continental United States, 
primarily in the Mid-west and Southeast. 


WOLFE NURSERIES, INC. This firm serves the ‘‘do-it-yourself”’ 
gardening and landscaping market, through 38 
company-owned stores in Texas, six more during fiscal 
1973 than in the preceding year. Merchandise, other than 
live plants, includes insecticides, fertilizers, plant foods, 
garden equipment, and artificial plants. Wolfe Nurseries 
also maintains a farming operation, producing hybrid 
pecan trees and popular nursery plants for the store system. 


COLOR TILE COMPANY This company sells ceramic, mosaic, 
vinyl, asphalt, and other tile materials and related supplies 
to the ‘‘do-it-yourself’’ home improvement market. 

Sales, which have increased four-fold during the past 
four years, are made through company-owned retail 
stores, presently numbering 100, located in the Midwest 
and far west. 


General Retailing Group 


This marketing Group consists of four divisions, which 
operate a total of 99 retail outlets primarily in the growing 
trade areas of North Texas. Sales of the General Retailing 
Group totalled 12% of consolidated Company sales for the 
year, and progress was made toward restoring profitability 
of the Group following its rapid addition of outlets over the 
past three years. 


LEONARDS DEPARTMENT STORES [his enterprise operates four 
full-line department stores in the growing ‘Metroplex’ 
market of North Texas. Three of the units are located in 
regional shopping centers in Hurst, Arlington and Irving, 
Texas, while the original, or “flagship’’ store occupies six 
city blocks in downtown Fort Worth. Retail grocery sales, 
historically a part of the Leonards operation, were discon- 
tinued early in fiscal 1973. Leonards Auto Centers, which 
originated in connection with the Leonards Stores, are now 
administered separately and operate 21 locations in North 
Texas. 


MITCHELL'S, INC. This is a junior department store operation 
in North Texas, featuring popular brands of soft goods and 
ready-to-wear apparel for the family. Traditional depart- 
ment store services are offered, and the stores are located 
in neighborhood shopping centers. Mitchell’s consisted of 
74 stores at year end, an increase of 63 units in the past 48 


months. Unit expansion was slowed during the past year, 
while management emphasis was placed on development 
of profitability. 


WOODIE TAYLOR VENDING COMPANY, INC. This firm installs 
and services cigarette, soft drink, candy, and food service 
machines in public and commercial locations in the Fort 
Worth metropolitan area. 


Manufacturing and Distribution Group 


The most diverse of Tandy Corporation’s Major Marketing 
Groups, it consists of 15 primary divisions representing as 
many types of business operations, including some ac- 
tivities outside the United States. The Group contributed 
17% of total sales of the Company during the year just 
ended. The Business of Fort Worth Wholesale Merchan- 
dise Company, which contributed near $11,000,000 in 
sales in fiscal 1972, was sold in July, 1973. 


ALLIED ELECTRONICS, INC. This Company distributes elec- 
tronics items, including condensers, vacuum tubes, tran- 
sistors, and other sophisticated products to industrial and 
commercial customers in the United States and Canada. 
Sales are made through sales representatives, and by 
catalogue, throughout the country. 


BONA ALLEN, INC. This division tans and finishes leathers, 
and manufactures leather products. Leathers are marketed 
through sales representatives serving other manufacturers 
of leather goods throughout the United States. 


BONA ALLEN SADDLE & LEATHER COMPANY This Company 
manufactures and distributes saddlery and riding equip- 
ment and markets its products through more than 4,300 
dealers and western-outfitting stores. 


J. M. BUCHEIMER COMPANY This division manufactures and 
distributes leather goods for sportsmen and law enforce- 
ment officers and agents through a national dealer net- 
work. 


COLLINS OF TEXAS, INC. This division manufactures and dis- 
tributes women’s handbags and related accessories 
through some 2,500 dealers in the Southwest and West. 
Products are of original design and are made of leather, 
wood, and plastic as base materials. 


CORRAL SPORTSWEAR COMPANY This firm produces casual 
and high-fashion leather apparel and accessories for men 
and leather sportswear for women, and markets through- 
out the country in 3,500 specialty shops, sports outfitters, 
and department stores. 


CREATIVE DECORATIVE COMPANY, INC. This division man- 
ufactures popular-priced art objects, including wall 
plaques and small statuary. Sales are made through a 
network of dealers, decorator shops, and department 
stores throughout the United States and Canada. 


HICKOK MANUFACTURING COMPANY, INC. This company, 
acquired in 1971, manufactures and markets high-quality 
men’s leather belts, wallets, and accessories through 
10,000 men’s haberdashery and department stores across 
the country. Overseas marketing of Hickok product de- 
signs is carried on by foreign licenscees. 


THE MAGEE COMPANY, INC. This division designs, manufac- 
tures and distributes picture frames in component and 
finished form, and also offers framed wall-hangings. Sales 
are made nationally to department stores, notions chains, 
and home furnishings stores. 


ROYAL TILE MANUFACTURING COMPANY This division de- 
signs, manufactures, and markets ceramic tile used for 
home and building decoration in both new construction 
and renovation. Sales are made nationally through inde- 
pendent distributors, and through the Color Tile Division 
of Tandy Corporation. 


STAFFORD-LOWDON COMPANY A general printing enter- 
prise, this division produces catalogues, business forms, 
telephone directories, trade magazines, bank magnetic 
checks, and general items for a large trade area in the 
Southwest. Operations are headquartered in Fort Worth, 
with additional plant locations specializing in four-color 
process work, personalized checks, and business forms. 


TEX TAN WELHAUSEN COMPANY This firm manufactures sad- 
dlery and riding equipment distributed in all 50 states 
through 8,000 independent dealers. Sales are made to 
western outfitters, and ranch supply and outdoor stores, 
with distribution largely in the western states and in sub- 
urbs of metropolitan areas. 


TEX TAN WESTERN LEATHER COMPANY Tex Tan is one of the 
nation’s leading manufacturers and distributors of saddlery 
and riding tack for both the leisure time and livestock 
industry markets. Sales are made through ranch supply, 
outdoor stores, and riding tack dealers throughout the 
United States. A related operation is carried on in Western 
Canada. 

VIT-A-WAY, INC. This division, acquired in 1971, is a man- 
ufacturer and distributor of cattle feed supplements much 
in demand by the livestock industry, with sales through 
feed and livestock supply stores in 48 states and several 
foreign countries. 


Wg Tandy Corporation and Subsidiaries 
{4 Eleven Year Statistical Summary 


1973 1972 1971 1970 

UNE ONIN, ssscsolok Ficerica, Atvacencartl en anneommomnnaracncmonisrartianee w0sieiis $511,362,663 | $423,248,398  $356,969,964 $253,318,611 
Earnings before Income Taxes .............005- 36,201,966 28,098,068 20,386,528 17,612,912 
ces Teas caine nied ona age wae Die eawe’ 16,848,833 12,461,849 9,129,243 8,507,370 
UE WHEN. a 5 ck 80555 00% 2 es ARES 19,353,133 15,636,219 11,257,285 9,105,542 
Net Income as Percent of Sales ................ 3.8% 3.7% 3.2% 3.6% 
Net Income as Percent of Stockholders 

Equity at Beginning of Year ................. 11% 10% 18% 17% 
CE NE = jini chow etalon en haan aa 242,705,119 197,278,963 137,935,089 124,996,290 
Cr LIS | coos 055 hewn sic wens adee oes s 63,985,421 60,521,103 30,863,566 55,816,969 
SO 5 sce Siren sik icead pecans ee nciatiorn canes 3.8 to 1 3.3 to 1 4.5tol 2.2 tol 
Oy We CI os 5 sk Kas Wee oc weenaese 178,719,698 136,757,860 107,071,523 69,179,321 
ee ee a ee | 99,767,517 51,910,491 13,539,664 55,622,011 
Net Property and Equipment .................. 72,563,609 61,815,753 48,394,512 40,490,624 
Earnings per Average Common Share: 

Before Extraordinary Credit . sce. cass caaceee 1.76 1.41 1.25 1.12 

EACOVOIEEY CII sone sacace woes +e Bee eae —0O— —O— —0— OS 
Net Earnings per Average Common Share*** .... 1.76 1.41 1.25 112 
BtockNOmsers BOUIN 6. 6 Lie cen ea ree wes owes 186,167,400 169,359,108 151,365,868 62,474,596 
Net Worth per Common Share*** ............. 16.91 15.29 13.74 7.69 
Rete CNIS acs 5 ics Fan KER § KHER BES Es 81,150,233 61,797,100 46,160,881 34,903,596 
Average Common Shares Outstanding*** ....... 11,019,038 11,078,445 9,034,740 8,108,230 
Common Shares Outstanding at Year End*** .... 11,006,945 11,078,445 11,011,806 8,126,350 
Stockholders and Nominees ..............00055 8,707 6,388 5,106 4,171 


tReflects issuance of $3,500,000 of debentures in exchange for 500,123 shares of outstanding common stock in 1963 
*Restated to reflect pooling of interests resulting from merger of Radio Shack Corporation 
**Restated to reflect acquisitions recorded as poolings of interests 
***Prior years restated to reflect the two-for-one split of common stock distributed July 28, 1971 to holders of record June 30, 1971 


1969** 
$187,734,396 
14,597,754 
6,629,575 
7,968,179 


4.2% 


18% 


108,917,836 
27,375,261 
4.0to 1 
81,542,575 
55,021,351 
20,406,515 


Re 

— 

.99 
53,431,200 
6.60 
25,822,354 
8,036,912 
8,097,994 
3,758 


1968** 
$125,049,903 
8,856,033 
2,468,484 
6,387,549 


5.1% 


46% 


62,716,658 
20,182,768 

3.1 to 1 
42,533,890 
15,707,224 
12,310,269 


.69 
.30 


99 
44,317,236 
5.56 
17,664,143 
6,421,040 
7,972,804 
3,702 


1967** 
$74,064,037 
4,072,766 
1,120,500 
2,952,266 


4.0% 


27% 


26,215,151 
7,843,035 
3.3 to 1 
18,372,116 
11,281,330 
4,663,140 


48 
.07 


95 
13,821,793 
2.58 
10,823,859 
5,358,204 
5,350,992 
2,231 


1966** 


$57,609,184 


3,745,902 
1,161,577 
2,584,325 


4.5% 


34% 


20,854,883 
6,883,399 
3.0 to 1 
13,971,484 
8,609,575 
2,836,089 


44 
06 


50 
11,119,844 
2.45 
8,328,876 
5,220,168 
Dj 2es,902 
2,472 


1965* 


$42,784,605 


2,261,962 
760,540 
1,501,422 


3.5% 


36% 


17,505,413 
4,838,228 
3.7 to 1 
12,667,185 
8,590,011 
1,670,695 


.30 
= 
.30 


7 ,642,427** 


1.54 


5,129,494** 


4,970,624 
4,973,504 
2,465 


1964* 


$29,376,039 


1,455,676 
555,631 
900,045 


4.0% 


30% 


9,130,686 
2,036,025 
4.5tol 
7,094,661 
5,188,125 
674,118 


wet 
a 

21 
4,069,816 
.97 
3,589,973 
4,363,984 
4,243,752 
2,297 


1963 
$20,310,127 
Lis ae 
409,089 
708,433 


3.5% 


12% 


8,409,197 
2,330,573 
3.6 to 1 
6,078,624 
5,450,484t 
753,259 


14 
— 
14 
3,169,771T 
75 
2,689,928 
5,243,996 
4,243,752t 
2,479 


13 





Eleven Years of Growth 


Millions of Dollars 500 
450 
400 
350 
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50 
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Earned Per Common Share a ae 


Extraordinary Credit 
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Earnings Millions of Dollars 35 
Before and After Taxes 
30 
25 
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1963 1964 1965 1966 1967 1968 1969 1970 1971 1972 1973 


Working Capital Retained Earnings 


Millions of Dollars 150 Millions of Dollars 80 
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Stockholders Equity Retail Store Units 


Millions of Dollars 200 2500 





1963 1964 1965 1966 1967 1968 1969 1970 1971 1972 1973 1963 1964 1965 1966 1967 1968 1969 1970 1971 1972 1973 
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We Tandy Corporation and Subsidiaries 
[A Consolidated Balance Sheets 





| june 30, 
Assets 1973 1972 
CURRENT ASSETS: — 
Cash, including certificates of deposit of 
$2,975,569 and $5,464,649, respectively .............-eeeeee $ 37,605,135 $ 29,708,243 


Accounts and notes receivable: 


Trade, less allowance for doubtful accounts..............+55. 21,417,011 
Ne EA i di wig a sais cha tg gh net eal ea eck Men ole angie Nn WOE 2,222,803 
Inventories, at lower of cost or market ..........cccccececccees 176,409,314 
NE AE GS one 0 0 05 nes SERS Kies Has Dee en BD 5,050,856 
Tika Ct SA ook os hoes 4sos HRs KoweeRENA TEES 242,705,119 


PROPERTY AND EQUIPMENT, AT COST: 
DANG 2 ios cs Sa R lace s kana em PAGO RE eh ORME ORS 20,956,490 


Leasehold UnrOven «05 osnn ccs a cicada cha neewaseseaswess 16,149,507 


Machina and GauieNl ios inci scapes iti. wakes ceases 51,488,411 
88,594,408 


less — accumulated depreciation . <i. 0 o.6:5 nein s comers wae Oned (20,082,738) 
68,511,670 


I a iw dia 8 meow ROU aa OO eee oy eR SN ee 4,051,939 
72,563,609 


estes, di GOR. eaisie hoaes od Biwee viens Kae eee Pee eeweee 19,566,160 
Other assets, including deferred charges ...........:02ee eee eeeeee 5,945,826 


Excess cost of investments, less amortization ..............00000e 9,139,624 


$349,920,338 


The accompanying notes are an integral part of these financial statements. 


16 


24,682,133 
2,437,692 


136,901,198 


3,549,697 
197,278,963 


18,763,780 
12,275,790 


41,411,420 
72,450,990 


(14,518,851) 
57,932,139 


3,883,614 
61,815,753 


8,474,405 
5,215,214 


9,006,367 
$281,790,702 


Liabilities and Stockholders’ Equity 


CURRENT LIABILITIES: 
ONS CRUE 1s DARN ©, cox cco wh els $5 wee eect eaK es 0s 
Purchase obligations and sundry notes 

SAE. COL. PNR NUE WEE oa sain a'g'e cao e ens a ubles a5 
Commercial paper payable, 5% %-8%%% 

Bed AWS ie Mh. CBO CEIOIY 5 anos with cae don nnmecsicnas 
COME CECE FCSEEt Unk ed ck cb ab dems cd BEATS CONS 
PND CUO hoi 6 ce rig a was eed cade cen = aOR ails Os'00.0%s 
REE TAS BI xs 5 ark di cea ho ak 40s Saas als os wks 


TEAR Cee a 98k oko a hon ES ow a WN Swern ce waee oe 


OTHER LIABILITIES: 

Notes payable to banks and insurance 

eae Kanne ee Ne WON ion chow ae aenan th ee a ale'e we 
Purchase obligations and sundry notes 

ae CU ON Beers a wcigie nsw aie eos woe 0 
6%2% Subordinated debentures, due 1978 ............0000c eee 
Dterrad trace Ganes NS 6 oo ie os ovo 6 cei enews i hee aws 
So ee we Co Se ene en er 


STOCKHOLDERS’ EQUITY: — 
Preferred stock, no par value, 1,000,000 shares 
authorized — none issued or outstanding 
Common stock — $1 par value: 


Shares 
1973. S74 
WAMBO 58 Seo ies ba Kk S A 20,000,000 20,000,000 
ORI NTE 5 IP are et potry, wep spe iad 11,080,675 11,080,675 


Aca DAME CEE ics 65s hk ka 6s cate n a e'es 6 owe cepagewns 
NE I i re ac cary ee hee A aCRN Aes A Uae FRR Ee 
Less: Common stock in treasury, at Cost, 

73,730 shares and 2,230 shares respectively ................. 


Commitments and contingent liabilities (Notes 8 and 9) ......... 


The accompanying notes are an integral part of these financial statements. 


june 30, 


1973 


$ 3,365,808 
1,454,215 


12,035,000 
23,139,263 
21,557,787 

2,433,348 


63,985,421 


74,801,667 


12,771,874 
2,492,500 
2,469,053 
7,232,423 


~ __99,767,517 


11,080,675 


96,527,210 
81,150,233 


(2,590,718) 
186,167,400 


$349,920,338 


1972 


= 4,327,083 
4,225,135 


12,050,000 
20,174,951 
17,538,622 

5,205,282 


60,521,103 


35,108,333 


7,931,676 
2,492,500 
2,122,255 
4,255,727 

51,910,491 


11,080,675 


96,527,210 
61,797,100 


45,877) 
169,359,108 


281,790,702 
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{4 Consolidated Statements of Income 


PI I I a og ene gh Sper cn UO i as ene Bee aw, San 


NE TE io eo otis ig Badly ets Ba a ae ae 


Costs and expenses: 
Ce Oh OBS GND kca i Ses 058 65s Kees HamRdeiews eke RKAR ees 
SN ET I aie is iew i anc ann oes daaanige gee awe 9 
TICINO. acess w:n8 Sram pines Aaa a nop RO naman Rew th esta eco mete mate aha 
SA NANI 03.0 esa arena a ictw ee ec Re es Bcd Race 


Other interest charges, less interest income of 
5362.169 in 1973 arid $1091 568 Or FGFS onic s nterenicensscbans 


Earnings before income taxes 


Provision for income taxes: 
Current 
a a en clk in ed Soe eece een ae ee Bae 


6 (0.066 €6°464.6 8 & 68 @ 6.6:;5 678 &@ 6 0°82 € 8 BS GO 6 BO SO. 6)'O Oe, @ 16-42 O10; O' O08 2B Ce 2/6 


IN oe Sc cusiety abies niall Atak Men aaa eae 


Net income per average common share ...........00ee eee eee eee 


The accompanying notes are an integral part of these financial statements. 


Year ended June 30, 


1973 


$511,362,663 
3,755,421 


515,118,084 


271,584,174 
194,999,083 
6,737,623 
162,012 


5,433,226 
478,916,118 


36,201,966 


16,387,373 


461,460 


16,848,833 
$_ 19,353,133 
$1.76 


1972 


$423,248,398 
2,538,540 


425,786,938 


228,516,181 
161,761,742 
5,010,324 
162,012 


2,238,611 


_397,688,870 


28,098,068 


12,116,926 


__ 344,923 


12,461,849 
$ 15,636,219 
$1.41 
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{4 Consolidated Statements of Stockholders’ Equity 


Two Years Ended June 30, 


Common 
__ Stock _ 
Balance, June 30, 1971 .......... $11,014,036 
Shares issued in connection 
with the acquisition of 
P. bears, Wate Se ek. 66,639 
UE CONNIE os ne or rt, 
Balance, June 30, 1972 .......... 11,080,675 
Purchase of treasury shares ..... 
4! a ee ee 
Balance, June 30, 1973 .......... $11,080,675 


1973 


Additional 
paid-in 
capital 

$94,236,828 


2,290,382 


96,527,210 


$96,527,210 


Retained Treasury 
earnings stock 


$ 46,160,881 ($ 45,877) 


15,636,219 
61,797,100 ( 45,877) 
( 2,544,841) 
19,353,133 
$81,150,233 ($2,590,718) 


The accompanying notes are an integral part of these financial statements. 





Total 
$151,365,868 


2,357,021 


15,636,219 
169,359,108 


(2,544,841) 


19,353,133 
$ 186,167,400 
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Financial Resources were Provided by: — 

ie SA SO Se RE 0 aidid thal einreteenern din ME ae neh k eas 
Add income charges not affecting working 

capital of the period: 

I in. 5 sk din Wie we Os we dee pHa RH ed oa ae DKS 

Provision for deferred income taxeS ........ 6. cece cece ee ee eens 

Ai 5 a's. in 3 coe Hae RR ES RES BH SRADEG 63 aD R= es 

Working capital provided from 
CN Be II is sissy ine irre ois ame xe wince ee 

PVC CAIN SONS ois a dias pains acceee Bias wins ecg gin 
Net current assets of companies acquired ......... 0.000 cece eee eee 
Issuance of long-term debt and liabilities assumed 

eh CENOERIOND WAI) DIRIIBUEING on assign nese 5% 6% siren eeien eet 
Assumption of liabilities in connection with 

CERN Fre WIE IOI a a chic ssid 5c 0s Oia oes owes OHS 
Increase in non-current liabilities, primarily store manager 

ans Senne We FERN ops os bx Snke cy caine ogee ws deen sre 
Retirement of property and equipment, net of depreciation ......... 
Issuance of common stock in connection 

with acwsisition ot F. 1. Fiat, Wes | sess cases cee dae wane aba 
Cr NE 5s oe ens 6S sae hws See Wa eee sens 


Financial Resources were Used for: — 
Acquisitions of companies, comprising: 
Pelee NG Oh th, oe She ete aha htedd kei ee un ek elk eon mee wT 
Plish CLE SRUING cs Seed Sia feels SRE weer Hewes Comes eee 
Excess costs of investments, trademarks, licenses, 
ON OT ee ee, ek > CEN 5 1k NCR aera EP mae 


Investment in downtown Fort Worth project ...........202+2ee eee 
Me RR) nes: | See 
Additions to property and equipment .............00ee eee ee eens 
Increase in other assets and deferred charges ...........-2+0eee ees 
tear tints OF TN HN ag 55S 5 ek asic win ede sees eaves ws 
Pasrciase OF WGA GIAIOE o.oo an 5.646 inc ERTS HA ERTS Kae ale Bw ORs 
oT eee ene eer rye ee Ty 


CASO I WOT CORNED ss 5 565% cio ecb cise Beige nies Kees aus 


Analysis of changes in working capital, increase (decrease): 
Cach stud eettiiicates OF GEOOGE oie cd censs nda te on wad Kenan Hees 


ACCONS BE CORES POCOICAINE, CHT oo dvi es cap cia sa ccneien Jaws mean (3,480,011) 
NOUR i, in od Os ain Kale SIMRO Kbla Ne a ROM ARN 39,508,116 
iline Cu BCOMR a . vvare Song 0s BSG OE WSS eS Roe cbs wR 1,501,159 
Notes payable to banks and current 
cuentas GF WOE -AGTEN GOI 6 aise sas 25 o.'s ois ahs aioe Skin's a wale ee ne beeen 747,225 
ACEC RN 6 oe es ioe Bx RU Seas 600 Ree enews vans (2,964,312) 
Ace IE Fins kaon ia RS SWE re 0s 4 ae ovine one lela (4,019,165) 
Waihi TA EIN goes 6S denn sin od aes » base vines OO dS AR MS 2,771,934 
crease 1h WORKIAG COONAN iin iindiccse sc aca mene nn ewan ands oepsned Kee $ 41,961,838 
20 The accompanying notes are an integral part of these financial statements. 





{4 Consolidated Statements of Changes in Financial Position 


Year ended June 30, 


1973 


S$ 19,353,133 


6,737,623 
461,460 


__980,729 


27,532,945 
71,198,225 


4,958,539 


2,976,696 
1,125,568 


107,791,973 


223,712 


223,712 
11,091,755 


18,698,235 
1,620,883 
31,623,232 
2,544,841 


27,477 


65,830,135 
$ 41,961,838 


$ 7,896,892 


1972 


$ 15,636,219 


5,010,324 
344,923 


621,782 


21,613,248 
31,035,446 
1,819,572 


9,688,662 


2,758,236 
2,014,704 


2,307 fel 
405,104 


71,691,993 


2,432,570 
1,819,572 


3,828,083 
8,080,225 


8,474,405 
18,046,794 
1,685,967 
5,718,265 


42,005,656 
$ 29,686,337 


$ 13,060,098 
6,986,373 
37,056,537 
2,240,866 


(7,854,360) 
(12,052,594) 
(6,536,523) 
(3,214,060) 


$ 29,686,337 
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Notes to Consolidated Financial Statements 


Note 1 — Accounting policies 

A summary of the Company's accounting policies and 
practices is presented in the Statement of Accounting 
Policies on pages 23 and 24 of this report. 


Note 2 — Investments 

Tandy has been in negotiation with architects, contractors, 
interim and long-term lenders and other persons for a 
period of months, which negotiations are still in progress, 
in connection with a project for the development of an 
eight-block section of downtown Fort Worth, Texas. Dur- 
ing 1973, the Company purchased approximately seven 
blocks in the section at a cost of approximately 
$11,000,000 in cash and notes. The remaining portion of 
the eight-block section has been ground-leased for a 
minimum period of fifty years. The project, as presently 
planned, includes one or more high rise commercial build- 
ings in which Tandy would occupy space. The com- 
mencement of construction of the project depends upon 
the availability of financing on suitable terms and the 
completion of other arrangements with architects, builders 
and investors. 

Effective March 25, 1972, the Company acquired for 
investment purposes 14.26% of the outstanding common 
stock of Kimbell, Inc. (involved primarily in retail and 
wholesale grocery operations) for cash and notes aggregat- 
ing $8,474,000. The purchase price approximated the net 
book value of the interest acquired. Due to the acquisition 
of treasury stock by Kimbell, Inc. during its year ended 
March 31, 1973, the Company’s interest in the outstanding 
stock of Kimbell, Inc. increased to 16.75%. The 
Company’s investment in Kimbell is carried at cost and its 
equity in the underlying net assets of Kimbell, at March 31, 
1973, exceeded its investment by approximately 
$1,150,000. A portion of such excess equity in net assets 
over the cost of investment occurs as a result of the treasury 
stock acquisition. 


Note 3 — Inventories and cost of sales 
Inventories are comprised as follows: 

1973 1972 
Finished merchandise . $157,659,458 $124,489,033 
Raw materials and 


work in progress ... __ 18,749,856 12,412,165 


$176,409,314 $136,901,198 
During fiscal 1972 in anticipation of foreign currency 
exchange developments, the Company entered into cer- 


tain transactions (for the most part advance payment de- 
posits on Japanese purchase commitments) resulting in 


fiscal 1972 net benefits of approximately $4,400,000 
which were reflected in the cost of Japanese goods pur- 
chased and have been included in cost of sales in the 
accompanying financial statements. These transactions 
had the effect of mitigating, for a period of time, the finan- 
cial impact of the 1971 Japanese yen revaluation. As a 
result of these transactions the Company did not increase 
the retail prices of its merchandise imported from Japan 
until the effect of the above transactions had been utilized; 
subsequently, the Company increased sales prices on cer- 
tain goods purchased from Japanese suppliers in order to 
maintain its historical gross profit margins. These transac- 
tions had no effect on fiscal 1973 operations. 


Note 4 — Purchase obligations, notes payable to 
banks and insurance company and 
pledged assets 
Purchase obligations have interest rates ranging from 5% 
to 8% and have maturities to 1988. Certain of the purchase 
obligations with unpaid balances aggregating $9,839,427 
are secured by assets, primarily property and equipment, 
carried in the consolidated balance sheet at a net amount 
of approximately $14,952,715. 
Notes payable to banks and insurance company are 
comprised of the following: 
Portiondue Portion due 
Interest within after 


rate one year _ one year Payment terms 


See below $70,000,000 See below 

6% $300,000 4,800,000 Annual instalments 
of $300,000 
through 1974 
and $600,000 
thereafter 

: through 1982 

Various 

averaging 

8% $3,065,808 1,667 Various 


On March 15, 1972 the Company entered into a credit 
agreement with a group of banks, under which it became 
entitled to borrow, pay and reborrow up to $50 million 
outstanding at any one time, in the aggregate, with interest 
payable at the prime rate charged from time to time by The 
First National Bank of Boston. The initial borrowing of $25 
million was used in part to refund approximately $15 
million of outstanding bank debt, with the balance being 
used to provide additional working capital. The remaining 
$25 million was subsequently borrowed to provide addi- 
tional working capital and for general corporate purposes. 
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On June 28, 1973, the Company terminated the 
March 15, 1972 credit agreement and entered into a 
new credit agreement with a group of banks under 
which it may borrow, pay and reborrow up to $100 mil- 
lion, in the aggregate, until June 30, 1976, at which time 
any loans outstanding will be converted into term loans 
payable in 15 quarterly instalments, each equal to 5% of 
the principal amount owing at June 30, 1976, commenc- 
ing September 30, 1976, with a final instalment payable 
June 30, 1980 in the amount of the unpaid balance. In- 
terest will be at the prime rate established from time to time 
by The First National Bank of Boston through June 30, 
1975, and will be at % of 1% above such prime rate 
thereafter until June 30, 1976, when the indebtedness is 
converted into a term loan. The term loan notes will bear 
interest at 2 of 1% above the prime rate. The initial bor- 
rowing, on June 28, 1973, of $70 million was used to 
refund approximately $60 million of outstanding bank 
debt, related interest and fees, including all amounts pay- 
able under the March 15, 1972 credit agreement, with the 
balance being used to provide additional working capital. 
On July 10, 1973, the remaining $30 million was bor- 
rowed. The credit agreement imposes requirements or 
restrictions relating to, among other things, minimum 
working capital, current ratio and additional borrowings. 

Additionally, the Company has seasonal bank credit 
lines of approximately $66 million. The Company has 
agreed informally with lender banks to maintain average 
deposits aggregating ten to fifteen per cent of credit lines. 

The Company also has trade acceptance lines of credit 
of approximately $34 million. 


Note 5 — Federal income taxes 

The Company’s provisions for income taxes do not neces- 
sarily bear a normal relationship to income before taxes 
principally because of (1) investment tax credits, (2) capital 
gains tax rates applicable to certain transactions and (3) 
multiple surtax exemptions. 

The provision for federal income taxes has been reduced 
approximately $750,000 in 1973 and $720,000 in 1972 
for investment tax credits. 

The major timing differences entering into the calcula- 
tion of deferred tax provisions are expenditures which 
have been deducted when incurred for tax purposes but 
capitalized and amortized for financial statement purposes 
(including primarily overhead applicable to certain inven- 
tories, store preopening costs, European preoperating 
costs, etc.), accelerated depreciation, and certain elimina- 
tions of intercompany profits. 
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Note 6 — Foreign operations 

The Company has certain foreign subsidiaries operating 
principally in Japan. At June 30, 1973 such subsidiaries 
had assets of $16,600,000 and liabilities of $14,000,000 
and retained earnings of $2,000,000 of which $1,100,000 
are restricted as to the payment of dividends. 


Note 7 — Divestiture agreement 
The Company has agreed with the United States Depart- 
ment of Justice to the entry of a consent decree requiring 
the divestiture by January 28, 1974 of 36 retail stores as 
well as certain trademarks acquired in March 1970 as a 
part of the purchase of certain assets of Allied Radio Corpo- 
ration. Sales and income before interest, certain adminis- 
trative expenses and federal income taxes for the stores 
aggregated $9,762,283 and $257,180, respectively, in 
fiscal 1973. 

Furthermore, the Company is enjoined from acquiring 
certain electronic specialty stores for the five year period 
ending January 28, 1977. 


Note 8 — Commitments and contingent liabilities 

The Company leases property, which includes stores, ad- 
ministrative offices, warehouses and manufacturing 
facilities under leases expiring between 1974 and 2022. 
Rent expense approximated $24,000,000 for 1973 and 
$18,000,000 for 1972. Approximate aggregate minimum 
rentals under such leases are summarized below: 


Fiscal Year Amount 
1974 $21,700,000 
1975 20,600,000 
1976 19,300,000 
1977 17,600,000 
1978 15,800,000 

1979-1983 52,800,000 

1984-1988 19,500,000 

1989-1993 8,300,000 

1994-2022 5,600,000 


The Company was committed at June 30, 1973 to the 
extent of approximately $6,600,000 under various letters 
of credit. 

In conjunction with the acquisition of properties for the 
project in downtown Fort Worth (see Note 2), the Com- 
pany has guaranteed a line of credit totaling $1,000,000 
for a real estate developer to purchase properties for the 
location of a transportation terminal in downtown Fort 
Worth to serve the new Dallas-Fort Worth Regional 
Airport. The guarantee is secured by a pledge of these 
properties. 


In connection with a rescission offer, expiring Sep- 
tember 27, 1973, by the Tandy Employees Investment Plan 
to participants of the plan, the Company has agreed to pay 
employees electing to withdraw from the plan for any 
excess of the aggregate amount of an employee’s contribu- 
tions over the value of such employee's account, together 
with interest at a rate of 6% per annum on the amount of 
the contributions. The estimated loss ($200,000) resulting 
from this rescission offer has been provided for in the 
accounts. 

See Note 9 for a description of litigation involving the 
Company. 


Note 9 — Litigation 

On August 9, 1973 a civil action entitled HEW Corpora- 
tion, et. al. v. TANDY CORPORATION was commenced 
in the United States District Court for the District of Mass- 
achusetts by six Radio Shack franchisees, alleging anti- 
trust violations by the Company in the method of operation 
of its franchise and joint venture programs, which it is 
alleged compels franchisees and joint venturers to adhere 
to resale prices set by the Company. The action is a class 
action allegedly brought on behalf of the named plaintiffs 
and all of the present and former franchisees and joint 
venturers, and seeks a permanent injunction against the 
alleged unlawful activities of the Company, and treble the 
amount of such damages as may be determined to have 
been sustained. The potential number of present and 
former franchisees and joint venturers who could be in- 
cluded in the class is in excess of 500. The issues in the 
action are similar to those in three separate actions pend- 
ing against the Company in the United States District Court 
for the Northern District of California, and a fourth action 
pending in the United States District Court for the Eastern 
District of Pennsylvania, each commenced by a franchisee 
or former franchisee. The Company has denied or will 
deny the allegations set forth in each of these actions and 
will vigorously contest the issues raised therein. 

In connection with the acquisition of P. J. Parker, Inc., 
which was effective July 1, 1971, the Company issued 
33,281 shares of its common stock which presently are 
held in escrow. A suit has been filed by the former stock- 
holders of P. J. Parker, Inc. to obtain these shares and 
additionally claiming actual and exemplary damages ag- 
gregating $6,000,000; however, in the opinion of man- 
agement, the Company is not liable for any damages and 
such shares ultimately will be returned to the Company, 
and, accordingly, the shares held in escrow are not shown 
as outstanding in the accompanying financial statements. 


The Company is also involved in various other matters of 
litigation generally incidental to the business. 

In the opinion of management no material liability will 
be incurred by the Company as a result of litigation nor will 
any settlement of litigation be made which would have any 
material adverse effect on the accompanying financial 
statements or the Company's operations. 


Note 10 — Subsequent event 

Subsequent to June 30, 1973 the Company purchased 
287,700 shares of its common stock at a cost of 
$5,417,000. 


Statement of Accounting Policies 


Principles of consolidation: The consolidated financial 
statements include the accounts of the Company and its 
subsidiaries. All significant intercompany transactions and 
balances have been eliminated. 

Translation of foreign currencies: The financial state- 
ments of foreign subsidiaries are translated into U. S. dol- 
lars at appropriate exchange rates applied as follows: net 
current assets at year end rates; non-current assets and 
liabilities and stockholders equity accounts and deprecia- 
tion expense at historical rates; income and expense items, 
other than depreciation, at annual average rates. Gains and 
losses arising as a result of application of these procedures 
are reflected in income. 

Inventories: Inventories are stated at the lower of cost or 
market; cost is determined principally using average cost 
and retail inventory methods. 

Property and equipment, maintenance and repairs: 
Property and equipment is depreciated over the estimated 
useful lives of the assets generally computed using the 
straight-line method and at the rates shown below: 

Buildings 2% to 10% 

Machinery and equipment 6%% to 33%% 

Leasehold improvements 10% to 20% or the 

life of the lease 

Expenditures for maintenance, repairs, renewals and bet- 
terments which do not materially prolong the useful lives 
of the assets are charged to income as incurred. The cost of 
property retired or sold, and the related accumulated de- 
preciation, is removed from the accounts and any gain or 
loss, after taking into consideration proceeds from sale, is 
transferred to income. 
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General retailing group store preopening costs: Due to 
the relative significance of the amounts involved per store, 
preopening costs incurred by the Company’s general retail- 
ing group are deferred and amortized to income over a 
sixty month period immediately following the date of the 
store opening. Store preopening costs of other marketing 
groups are charged to income as incurred. 


European operations: Certain preoperating costs have 
been incurred in conjunction with initiating the operations 
of the consumer electronics group in Europe. The costs 
incurred to date are deferred and will be amortized to 
income over a period of sixty months immediately follow- 
ing the conclusion of the preoperating phase. No retail 
stores were in operation at June 30, 1973. 


Excess cost of investments: The cost of companies ac- 
quired in purchase transactions is allocated among the 
identifiable assets and liabilities acquired based on the fair 
market values at the date of acquisition. Any cost in excess 
of the fair market value of such identifiable net assets 
acquired is allocated to excess cost of investments. The 
excess cost of investments arising from purchase acquisi- 
tions prior to October 31, 1970 ($5,972,305) is reviewed 
annually by the Board of Directors and the full amount will 


continue to be carried as an asset unless the Board deter- 
mines that there has been a decline or a limitation in the 
value, at which time an appropriate amortization policy 
will be adopted. The excess cost of investments arising 
after October 31, 1970 ($3,315,039) is amortized on a 
straight-line method over the estimated useful lives, 
primarily and not longer than forty years. 

Income taxes: The Company and its subsidiaries file 
separate federal income tax returns and the provision for 
income taxes currently payable is estimated on the same 
basis as the tax returns are filed. Investment tax credits 
generally are recognized in the year that they are realized 
for tax purposes. In cases where realizations of the tax 
benefit of net operating losses and unused investment tax 
credits of subsidiaries is considered to be assured, these tax 
benefits are recognized in the year the losses are incurred 
or the related equipment is placed in service. 

Provision for deferred taxes is made on all material 
timing differences. 

Earnings per share: Net income per share of common 
stock is based upon the weighted average number of 
shares of common stock outstanding during each period. 
There were no common stock equivalents outstanding 
during these periods. 


Report of Independent Accountants 


To the Board of Directors and Stockholders of Tandy Corporation 


In our opinion, the accompanying consolidated balance sheets and related consolidated statements of 
income and stockholders’ equity and the consolidated statements of changes in financial position present 
fairly the financial position of Tandy Corporation and its subsidiaries at June 30, 1973 and 1972, the results 
of their operations and the changes in financial position for the years then ended, in conformity with 
generally accepted accounting principles consistently applied. Our examinations of these statements 
were made in accordance with generally accepted auditing standards and accordingly included such tests 
of the accounting records and such other auditing procedures as we considered necessary in the 


circumstances. 


September 5, 1973 
Fort Worth, Texas 
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